
Compassionate Leadership

The average person will spend approximately 90,000 hours at work over their lifetime,

or close to 10 years. When employees are spending such a long time in a place where we

do not receive or get the chance to express compassion it can take a toll on our emotional,

physical, and mental wellbeing. Employees suffering or experiencing anxiety, stress and

distractions will ultimately lead the business to suffer. 
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C O M P A S S I O N A T E  L E A D E R S H I P  C O N S I S T S  O F  T R E A T I N G  T H O S E  Y O U  L E A D  W I T H

C O M P A S S I O N  I N  A L L  S I T U A T I O N S  A N D  C R E A T I N G  A  C U L T U R E  O F  C O M P A S S I O N  T H A T

S U P P O R T S  T H E  F L O U R I S H I N G  O F  E V E R Y O N E  W I T H I N  T H A T  C U L T U R E .



Let us talk about

compassionate leadership.

Many people are researching the phrase

compassion at work as we continue to

experience a time of uncertainty in the

workplace.  There are some employees that

are working from home, and some are now

returning to the office.  We can see that this

is causing distress for some.

Over the years there has been a lot of focus

on emotional intelligence and one of the core

elements is empathy, but is empathy

enough?

Many people over the past 16 months have

been reflecting on life in general and looking

at what is important to them in their life. 

 Some have invested thousands of pounds

learning new skills to enhance their

emotional mental and physical wellbeing,

some deeper researching into self-

compassion and compassion for others.

Whilst for some people they had an option

to work from home and continue to do so,

many realised that they saw and felt a

decrease in their stress and anxiety levels. 

 They also felt they had more autonomy and

freedom in their work.
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What is compassion?

What triggers compassion?

Why is it that compassion is rare in organisations?

What is compassionate leadership?

Does there need to be a bigger focus on compassion in organisations?

Is compassion on its own enough?

So, the question I have researched, is - Will employees expect wellbeing to be part of the

organisations culture and values. With compassion being a key part of it.

Some people may say that there is no place for personal issues at work and others may

think they have too much to do to be compassionate, or other things are far more

important within their organisation to deal with than compassion.

I have observed over the years many employees including that at CEO and board level

leave an organisation because of the culture and a lack of compassion towards others.

This has encouraged me to start working on this and working with organisations to help

shape their culture around compassion.

I have been looking at some of the common questions, fears and doubts about compassion

at work, and thought I would share this in this brief article.

 

R I N P O C H E  [ 1 9 9 2 ]  S A Y S :

 

“ C O M P A S S I O N  I S  N O T  S I M P L Y  A  S E N S E  O F

S Y M P A T H Y  O R  C A R I N G  F O R  T H E  P E R S O N

S U F F E R I N G ,  N O T  S I M P L Y  A  W A R M T H  O F

H E A R T  T O W A R D S  T H E  P E R S O N  B E F O R E  Y O U ,

O R  A  S H A R P  R E C O G N I T I O N  O F  T H E I R  N E E D S

A N D  P A I N ,  I T  I S  A L S O  A  S U S T A I N E D  A N D

P R A C T I C A L  D E T E R M I N A T I O N  T O  D O

W H A T E V E R  I S  P O S S I B L E  U N N E C E S S A R Y  T O

H E L P  A L L E V I A T E  T H E I R  S U F F E R I N G ” .
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If you were to look in the dictionary it would say that compassion is a strong feeling of

sympathy and sadness for the suffering or bad luck of others and a wish to help them.

But being compassionate is far more than a feeling of sympathetic and kind to someone. My

take on this is that when you notice another person’s pain and suffering you allow them the

space to share and then together you support them looking at ways to move forward.

This involves an authentic and genuine desire to help.

Put simply, compassion is taking action to alleviate the sufferer’s pain.

The taking action is so important and one of the key differentiators of a compassionate

person from the rest.

Compassion at work can take an individual to individual, or a collective form. I feel that

when the organisation at large embodies compassionate leadership within their culture

employees will feel they can be authentic and therefore more engaged. We all know that

happy and engaged employees are more productive, resourceful, and innovative so this

speaks for itself.
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What is compassion?



To better understand compassion let us look at the triggers.

Compassion is triggered by noticing someone who is suffering. Suffering is a broad term, and it

covers different types of unpleasant experiences that an individual goes through during a

lifetime (e.g., divorce, physical illness, loss, or illness of a loved one, difficulties with the

children). It can also be triggered due to an event at work or home.

In our work life we may experience bullying, harassment, unfair treatment, lack of job

security, uncertainty, or conflicts of any sort.

At home we all deal with grief in some form in our personal lives. These can all be sources of

psychological distress.
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W H Y  I S  I T  T HAT  C O M PAS S I ON  I S  RAR E  IN  O R GAN I SAT I ONS ?

W HAT  T R I G G E R S  C O M PAS S I ON ?
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In my research and in my experiences working within corporate organisations over the

years, it is apparent that there simply is insufficient compassion.

When the question has been raised most said that they find it difficult to be compassionate

at work.

The amount of pressure for performance, productivity and efficiency has resulted in a

reduction of noticing other people’s suffering or they are too busy to help.

When people generally feel overwhelmed or overloaded, they are less able to respond in a

compassionate way.

I would add to this is it in important part of an organisations culture and vision. Is it seen

as being embedded in the organisational values and for the wellbeing of their employees?

This leads to people getting the impression that compassionate behaviours are not

acceptable or have no place at work. Some may say the fear of being seen as weak or of

burden in others. 

Therefore, they choose to hide how they feel and do not share what they are experiencing.

They may also fear being judged by others it may be some leaders fear that if they show

compassion people may start taking them for granted and may even view them as a “soft

touch” and take advantage of their compassion.

W H Y  I S  I T  T HAT  C O M PAS S I ON  I S  RAR E  IN  O R GAN I SAT I ONS ?



Compassionate leadership is more than just being a compassionate individual and caring

for a colleague who is in pain. A compassionate leader, as well as being a compassionate

person, encourages compassion and caring in the wider organisation. And, therefore

ultimately for the greater good.

They encourage employees to talk about their problems and you provide support for one

another.

Lilius et al (2011) suggests that leaders should reinforce values that encourage employees to

establish strong relationships with each other and to learn about each other’s lives.

Leaders can act as role models and support the compassion process by expressing care and

concern towards their team members. They can also encourage a culture of openness by

sharing their own problems, showing that it is appropriate to talk about personal

difficulties.
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W HAT  I S  C O M PAS S I ONAT E  L EAD E R S H I P ?

“ W H EN  W E  AR E  M O T I VAT E D  BY

C O M PAS S I ON  AND  W I S D O M  T H E

R E S U L T S  O F  O U R  AC T I ONS  BENE F I T

E V E R Y ONE ,  NO T  J U S T  O U R  IND I V I D UAL

S E L V E S ,  O R  S O M E  I M M E D IAT E

INC ONV EN I ENT  C ONV EN I ENC E ”  

 

DALA I  LAMA .



Do I actively promote a culture in which people trust each other

and know that if they talk about their problems, other team

members will not judge them, and they will listen and try to help?

Do I actively encourage an empower others to respond to her

colleague suffering?

Do I show care and concern towards people in my team?

Do I understand the value of sharing problems with others?

Do people in my team know that I will try to help them if they

have a problem?

Are people in my team in regular contact (e.g., through face to

face or online daily, weekly department meetings?

Is there a strong connection between people in my team which

makes them feel joined, seen, felt, known and not alone?

When people in my team notice a change in the condition or a

colleague, do they feel comfortable about inquiring further?

Is it the norm in my team to know about each other’s lives and

pay attention to the pain and suffering of a colleague?

Do people in my team feel safe in sharing their personal

problems, issues, and challenges with each other?

Do people in my team feel they can openly express their

emotional pain?
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W HAT  I S  C O M PAS S I ONAT E  L EAD E R S H I P ?

Yes No sometimes

These questions are designed to help leaders think about and then identify some activities they

could consider adopting to foster compassion in their team and wider organisation. Questions by

Khan (1998) Lilius et al (2011) and button et al (2006)



Compassion can be thought of as “fluffy” and not of relevance to business performance.

“When we are motivated by compassion and wisdom the results of our actions benefit

everyone, not just our individual selves, or some immediate inconvenient convenience” Dalai

Lama.

Compassionate leadership has a clear influence on clients, employees who witnessed the

compassion act and those who were involved in the actual act of compassion.

Compassion helps the sufferers to manage and move forward from their difficulties.

Compassionate leadership enables the sufferer to openly express their loss and to share their

painful experience. Emotional support, working flexibly and other forms of support can

feature strongly as part of a compassionate response. Helping individuals to get through the

grieving process and enabling them to recover from their painful circumstances faster (Lilius

et al 2011)
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D O E S  T H E R E  NE E D  T O  BE  A  B I G G E R  F O C U S  ON

C O M PAS S I ON  IN  O R GAN I SAT I ONS ?



Let's look at the quadrants briefly:

 
1. In this quadrant leaders care for people, which is great, but they tend to avoid the tough

parts of leadership like giving hard feedback

3. In this quadrant leaders are ineffective and indifferent, operating in this mode is the

opposite of being mindful lacking compassion and wisdom seen as followers, uncaring and

unprofessional

4. In this quadrant leaders are effectively executing on their business objectives with little

compassion

2. In this quadrant leaders deliver the best results. There is a balance of concern for their

people with the need to move the organisation forward in an efficient productive manner.

When tough action is needed, they get it done with genuine caring for people’s feelings and

wellbeing.
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I S  C O M PAS S I ON  ON  I T S  O WN  ENO U G H ?

 

 

C O M P A S S I O N  O N  I T S  O W N  I S

N O T  E N O U G H  H O W E V E R  I T

M U S T  B E  C O M B I N E D  W I T H

W I S D O M .

 

B Y  W I S D O M  W E  M E A N

L E A D E R S H I P  C O M P E T E N C E ,  A

D E E P  U N D E R S T A N D I N G  O F

W H A T  M O T I V A T E S  P E O P L E  A N D

H O W  T O  M A N A G E  T H E M  T O

D E L I V E R  O N  A G R E E D

P R I O R I T I E S

The wise compassionate leadership matrix
By Rasmus Hougaard

 



It has been proven that having regular mindfulness routines leads to increased wise

compassion.

This allows people to become more self-aware and more cognizant of their behaviours and

emotions of others they have greater awareness and presence, and the leaders are more

intentional in bringing wisdom and compassion to an issue.

Being able to adopt genuine compassion for others starts with having compassion for yourself

therefore the journey starts with self-compassion.

Having a mindset of wise compassion is the most effective, and humane way to support people

through these trying and difficult times we are all experiencing across the globe.

Hougaard teamed up with Harvard Business Review and embarked on a 2-year study aimed at

understanding what kind of mind leaders need to be successful in the 21st century.

The team assessed 35,000 leaders and interviewed around 250 executives from companies as

diverse as Microsoft, Google, and Accenture.

The three qualities for a leader that stood out really, strongly who got says these qualities were

mindfulness, selflessness, and compassion.
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Actionable routines for cultivating wise compassion.

Having more compassion



Studies on positive workplace suggest that compassion and kindness evoke positive

emotions.Empathy and affection help employees dealing with a painful life event find meaning

in their suffering and use it as a steppingstone to success.

For example, a person who is undergoing marital separation and is suffering from significant

emotional distress can very quickly lose focus while working in a uncompassionate

environment.But on the flip side, if that person receives attention, help, and support from

colleagues during such difficult times, it may work wonders in rebuilding self -esteem and

keeping productivity untouched (Folkman 1997, 1999: Folkman and Moskowitz, 2000)
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Benefits to employees, the organisation, and its clients

 

C O M PAS S I ON  AF F E C T S  T H E  R E LAT I ONS H I P  BE T W E EN  T H E  S U F F E R E R  AND  T H E

P E R S ON  W H O  I S  P R O V I D ING  T H E  S U P P O R T  IN  T H E  F O L L O W ING  WAY S :

 

E X P E R I ENC ING  C O M PAS S I ON  O F  W O R K  C ONNE C T S  C O - W O R K E R S

P S Y C H O L O G I CAL L Y  AND  R E S U L T S  IN  A  S T R ONG E R  BOND  BE T W E EN  T H E M

( F R O S T  AT  E L  2 0 0 0 )

 

T H O S E  W H O  E X P E R I ENC E D  C O M PAS S I ONAT E  L EAD E R S H I P  AT  W O R K  AR E

M O R E  L I K E L Y  T O  R E P O R T  E F F E C T I V E  C O M M I T M ENT  T O  T H E I R  O R GAN I SAT I ON

AND  T O  TAL K  ABO U T  I T  IN  A  P O S I T I V E  T E R M  [ L I L I U S  E T  AL  2 0 0 8 ]

 

S U P E R V I S O R S  W H O  P E R C E I V E  T HAT  T H E I R  O R GAN I SAT I ON  VAL U E S  T H E R E

W E L LBE ING  AR E  M O R E  L I K E L Y  T O  S H O W  S U P P O R T I V E  BE HAV I O U R  T O WAR D S

T H E  P E O P L E  T H E Y  MANAG E  ( E I S ENBE R G E R  2 0 0 6 )

 

C O M PAS S I ON  BR E E D S  C O M PAS S I ON .  IND I V I D UAL S  W H O  P R O V I D E  C O M PAS S I ON

O R  T H O S E  W H O  ON  T H E  R E C E I V ING  END  O F  I T  AR E  NO T  T H E  ONL Y  ONE S  T HAT

BENE F I T .  T H O S E  W H O  R E C E I V E  C O M PAS S I ON  AR E  S UBS E Q U ENT L Y  BE T T E R

ABL E  T O  D I R E C T  T H E I R  S U P P O R T  AND  CAR E  G I V ING  T O  O T H E R S  ( G O E T Z  E T  AL

OAT S  2 0 1 0 )  T H I S  I S  C R I T I CAL L Y  I M P O R TANT  IN  CAR E G I V ING  O R GAN I SAT I ONS .

 

S T U D I E S  ( F R E D R I C K S ON  E T  AL  2 0 0 0 ,  G R O S S  1 9 9 6 )  S H O W  T HAT  E X P E R I ENC ING

P O S I T I V E  E M O T I ONS  L O W E R S  T H E  H EAR T  RAT E  AND  BL O O D  P R E S S U R E .  I T

AL S O  D E C R EAS E S  E M P L O Y E E ’S  P S Y C H O L O G I CAL  D I S T R E S S .  T H E R E F O R E ,

C O M PAS S I ONAT E  L EAD E R S H I P  CAN  BE  S E EN  AS  A  WAY  O F  NO T  ONL Y

I M P R O V ING  E M P L O Y E E  W E L LBE ING  I T  CAN  AL S O  C ONT R IBU T E  P O S I T I V E L Y  T O

T H E  L O W E R ING  O F  T H E  L O W E R ING  O F  S I C K  L EAV E  AND  ABS ENT E E I S M  IN

O R GAN I SAT I ONS ,  BU T  I T  AL S O  BO O S T S  P R O D U C T I V I T Y  ( L I L I U S  E T  AL  2 0 1 1 )  AND

AL S O  R E S U L T S  IN  P O S I T I V E  C U S T O M E R  S E R V I C E  ( F I G L E Y  1 9 9 5 ,  G OAT S  AT  O U R

2 0 1 0 )



Compassion in leadership creates stronger

connections between people. It improves

collaboration, raises level of trust, and enhances

loyalty. In addition, studies find that compassionate

leaders are perceived as stronger and more

competent.

 

Compassion is an important part of our lives, and we need more compassion to help reduce

pain and suffering in the world.

 

There are very few organisations building compassion in the workplace where for some

we spend a lot of our time there.

 

We live in a time when science is validating what humans have known throughout the

ages that compassion is not a luxury, it is a necessity for our wellbeing, resilience, and

survival (Joan Halifax 2012b)

 

Compassion is the quality of having positive intentions and real concern for others.

 

Compassion also is related to employee retention; whether employees have meaningful

relationships with their managers or co-workers plays a critical role in the decision to stay

rather than move on to another job. As the adage goes, “People don’t leave jobs, they leave

bosses.”

 

Companies are being awakened to the greater value in caring about people’s wellbeing.
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Summary



As the Founder of You’ll Know When You Get There, all things personal

development Lorraine Stamp stands passionately for YOU, and your business.

Enabling you to achieve your life and business aspirations.

As an award winning TEDx speaker, Certified Life, Happiness and Mindfulness

Coach, Master Coach, NLP Practitioner, MBTi Practitioner, Strengths Practitioner,

EQ2 practitioner, Advanced Hypnotist, Reiki Master, Mindfulness and Meditation

Practitioner Lorraine is ready to help you start the journey of transformation to

take you on a new path to success.
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Meet Lorraine - The Managing Director of You'll Know

When You Get There Consultancy

Lorraine 

Stamp

To get in touch to discuss how compassionate leadership can improve

your business results

 

Telephone - 07734463206

 

Email - lorraine@youllknowwhenyougetthere.co.uk

 
 
 

ABO U T  M E

 

I  HAV E  BE EN  IN  T H E  L EARN ING  AND

D E V E L O P M ENT  W O R L D  F O R  O V E R  2 0  Y EAR S .

 

I  HAV E  W O R K E D  W I T H  A  NU MBE R  O F

R E TA I L E R S  S U C H  AS  T H E  AR CAD IA  G R O U P ,

M ONS O ON  AC C E S S O R I Z E ,  D EBENHAM S  AND

S C R E W F I X ,  IN  AD D I T I ON  T O  MANU FAC T U R ING ,

SAL E S  AND  F INANC IAL  S E R V I C E S  BU S INE S S E S .

 

M Y  A I M  I S  T O  E M P O W E R  Y O U  T O  D E S I GN

Y O U R  O R GAN I SAT I ONS  W I S E  C O M PAS S I ON

C U L T U R E


